CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

a
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Monday, March 23, 2009 4:00 PM Meeting Called To Order
4:00 PM 5:17 PM Meeting Adjourned
l. Call to Order
Attendee Name Title Status Arrived
Margaret Gomez Chair Present
Jamie Jatzlau Vice Chair Present
Mike Manor Secretary Present
John Cowman Board Member Present
Mike Martinez Board Member Present
Brewster McCracken Board Member Present
John Trevino Board Member Present

Pledge of Allegiance

Consent ltems:

Resolution CMTA-2009-19 Approval of Board Minutes

Approval of Board Minutes & Public Hearing for February 25, 2009 & Public Hearing for
March 13, 2009.

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

Resolution CMTA-2009-20 Approval of FY2009 Audit Services Plan
Approval of FY2009 Audit Services Plan

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

Resolution CMTA-2009-21 Lease Renewal at 323 Congress Ave

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute a Lease Renewal and Extension with Quest Davis Partners Ltd and South
Santa Fe, LLC for 12,171 Square Feet of Space at 323 Congress Avenue, Austin Texas
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for a Two-Year Base Lease with Two One-Year Renewals for an Amount Not to Exceed
$348,529 for the Two Year Base Term.

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

4. Resolution CMTA-2009-22 Interlocal Cooperation Agreement COA Manor Siding

Approval of a Resolution Authorizing the President/CEO, or His Designee, to Enter into
an Interlocal Agreement with the City of Austin for Manor Siding Project Phase 2 to
Include Improvement of Fifty-Seven Feet of the Storm Drain Line in the Martin Luther
King Right of Way.

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

5. Resolution CMTA-2009-23 CARTS ILA Extension

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute an Extension to the InterLocal Agreement with Capital Rural Transportation
Services (CARTS) for Rural Transportation Services for a Period of One-Year in an
Amount Not to Exceed $681,892.

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

6. Resolution CMTA-2009-24 Service Changes Summer 2009
Approval Summer 2009 Service Changes.

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

7. Resolution CMTA-2009-25 Abbot Yard Contract Realignment

Approval of a Resolution Authorizing the Ratification of a Contract with Lone Star
Railroad Contractors, Inc. for the Realignment of the Abbott Yard Trackage, in an
Amount Not to Exceed $167,701.
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RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

8. Resolution CMTA-2009-26 Retirement Plan for Administrative Employees

Approval of a Resolution Authorizing the President/CEO, or His Designee, to Finalize
and Implement the Attached Amendment to the Capital Metropolitan Transportation
Authority Retirement Plan for Administrative Employees.

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

9. Resolution CMTA-2009-27 Board Bylaws Amendment
Board Bylaws Amendment

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

V. Executive Session of Chapter 551 of the Texas Government Code:
None
Chapter 551.072 Real Property, Strategic Property Acquistions/Dispositions

Go to Executive Session

Return from Executive Session

V. Presentations:

1. Presentation (ID # 1371) MetroRail Start-Up Update
MetroRail Start-Up Update

Doug Allen, Executive VP and Chief Development Officer updated the Board regarding
Rail Startup. Construction will be complete this week and most of the signal work and
the training will be complete this month. In light of the FRA violations we felt it was
more prudent to wait and give more time for the opening. A comprehensive startup plan
is ongoing to determine a time line for completing preparations and begin pre-revenue
testing period, this will determine when we can open. A new celebration will be planned
for the public. (attached presentation).
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Chair Gomez - Stated that nobody was more disappointed than I, exercised more
patience, | waited 30 years, | can wait another few weeks or so because safety is the
most important issue, but | will wait. To offer people another form of transportation in
Austin, and Austin remains a tremendous education and employment center. | will
make it. Looking forward to all these issues being taken care of, FRA needs these
issues taken care of. It's imperative that the people are safe. Not ask why, but how
fast can we get this done?

Mike Martinez - Madam Chair | share your comments & sentiments but at the same
time, | know you're disappointed as staff also and we appreciate your hard work on it, it
will take as long as it takes, when it works, | share your disappointment, we need to
make sure all systems are working safely. | apologize, my culpability as a Board
Member, we all bare responsibility and it will happen as soon as possible. Thank you all
for your efforts Doug.

Mike Manor - Thanks to the community for being patient, questions about cost and the
accountability issues, about blame vs solution focus and dealing with legislative, this is
something that's going to serve us and not rush it, we are all human, we are going to
learn from this process. | appreciate Chair Gomez and Board Member Martinez for their
comments, learn from it. We don't rush things. We will learn about the process. As a
board we will continue to be at the table. There is pain at this process. We are all
neighbors in this together. This is a wake up call.

2. Presentation (ID # 1385) External Audit Update
External Audit Update

Susan Warren from KPMG, external auditor, gave an update of the results of the 2008
Cap Metro annual financial audit. Reported it was an unqualified opinion which means
a clean audit, a few minor audit adjustments that were reported to the Board, nothing
significant. Very clean audit well done . The presentation was presented at today's
Planning Finance Committee meeting earlier.

John Cowman - What kind of liability?
Susan Warren - No liability, no commitment to pay out.

J. Cowman - Designated to spend certain funds, a wish list, can undo at any time, no
formal commitment. Is there consistency in the way we report?

S. Warren - Yes, it is consistent.

Brewster McCracken - Explain assessment about a rate of draw downs for Capital
Reserves, how that impacts the credit rating or the audit findings?

S. Warren - Referring to net assets, equity section on pg. 9 of the report, result of your
income statement, losses in 2008. Revenue that comes in and expenses that go out.

B. McCracken -Do you all render any opinion as far as advisability for any draw downs?

S. Warren - Not from a business prospective. We are required to look at liquidity issues
for a year out, you had no issues. Decrease is a result of your income statement.
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B. McCracken - Did it raise any sort of solvency issues or accounting control issues
from KPMG analysis?

B. McCracken - Any opinion?

S. Warren - We are required to look at Management prospective. If we had an issue
we would have to add a paragraph, we did not add a paragraph to the opinion.

B. McCracken - Spoke about tough decisions agency has made in the last few years
and what is poorly understood is not a capital spending problem, but a growth and
operations challenge. Also spoke about capital spending budget vs operating budget
and a briefing on decisions the agency has had to make and where we have been.
Thanks to Susan Warren & appreciate your work and Randy H. and Peggy M, the
financial team for improving dramatically.

Chair Gomez - Thanked B. McCracken for the reminder of where we have been and
thanked S. Warren for her work. Always good to ask some questions so we will know if
we are on the right track, so we know to not waiver, there is some accountability and we
are doing what the voters have asked.

VI. Reports:

A. Great Customer Care.
None
B. All Systems Go Long-Range Transit Plan, Regional Visioning and Mobility Projects.
None
C. Legislative Matters.
Andrea Lofye, EVP and COO gave a legislative update - The buses on shoulder bill
passed out of the Senate Committee on Transportation and Homeland Security last
week. Staff, Tina Bui and Todd Hemingson participated in that day long process on
Local Options. We will continue to monitor the local option funding bill.
John Cowman - Was Williamson County included, will it happen in Leander?
A. Lofye - No we didn't see a need, but will bring it back in two years.
D. Central Texas Air Quality.
None
E. Update by the President/CEO.
Fred Gilliam, President/CEO gave update on the following in his CEO Report. (see
attached report)

Customer Focus Goals

On Time Performance

Miles Between Road Calls

Vehicle Accident Rate Comparison

Accident Comparison

Passenger Accident Rate Comparison

Financials

Recognitions/Awards - Fred Gilliam recognized Chair Margaret Gomez, who was
awarded the Distinguished Alumni Achievement Award from St. Edwards
University and thanked her for representing Capital Metro.

M. Martinez - On time performance and rider peak, students come back to town. Is
there a correlation to that, a traffic pattern?
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F. Gilliam - Yes there is a correlation.

M. Martinez - Less traffic and less riders? Direct impact on On time performance. Is
there anyway of doing in a matrix?

F. Gilliam - We try to measure the same way a passenger would experience it. If we
need to clarify this to the Board we can modify this to focus on how we can make
improvements necessary to hopefully cause a better reliability, Automatic Vehicle
Locators is something the Board approved two years ago, we have been installing & are
testing it now. When we start measuring by AVL this number is going down because it
measuring every vehicle every time, every second it's in service, any vehicle more than
five minutes off. We monitor on a random basis, measure by passenger and monitor
one at a time. Reporting actual fact to make adjustments, schedule makers look at
adjustments.

M. Martinez - | don't think we are compelled to change the formula, just want to make
sure people understand what it reflects.

M. Manor - On the Customer Call Center analysis, talk about Customer service calls?
F. Gilliam - More detailed report?

M. Manor - 80% calls is there an issue with our service?

F. Gilliam - The 80% is how we measure how long it takes us froth the time you call till
the time we respond.

M. Manor - on page 4, would like data back later on frequent routes, there is some
consistency here, pretty high numbers. Would also like to look at anything that deals
with the suggestions, what kind we are getting? Curious of that process, if anyone has
that data if | could look at it.

F. Gilliam - | can break it down and send to all the Board Members. You are interested
in what type of complaints and compliments we are receiving?

M. Manor - Complaints or suggestions for sure., also the period from October 7 to
February 9, are there any routes that consistently show up in terms of looking at with
most complaints? Data for the year, at least 5 frequently show up. Are we doing
anything with those routes to get them off the sheet? More information needed.

F. Update on the Access Advisory Committee (AAC).

Access Report attached.

G. Update on the Customer Satisfactory Advisory Committee (CSAC).

Jessica Wilson, Vice Chair reported on behalf of committee. Discussed working out a
process with staff so committee is better prepared to make recommendations regarding
planned service changes to the Board. Meredith Highsmith, Planning came to discuss
the proposed June service changes very involved discussion, Meredith answered all
guestions, committee will work with staff. James Gamez from Planning also gave a
presentation on Comprehensive Operational Analysis project. The committee
appointed Roger Cauvin to represent the committee (CSAC) on the Comprehensive
Operational Analysis community advisory committee. The next meeting will be April 8,
20009.

VIl.  Public Comment:
1. Jay Cersosimo regarding Maintenance Issues - March 9, 2009 went to CAMPO to
speak, and days later | was written up. Wants to save money for the company,
company paid to have 100 buses painted up in Saledo Tx, paid 10-15,000 which was
not needed. 1 mil contract with cleaning crew, not needed. Drive cam just points finger
at drivers. Opus buses are junk, why we didn't get Gilick buses or New Flyer buses,
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Opus buses a nightmare for drivers and mechanics. Also a lot of human rights
violations in this company, company sitting on cases, nobody moving these cases. Just
sit down with us and we will show you how to save some money.

2. Donna Easley regarding Benefits. No show

3. ATU Local 1091 regarding Labor Issues - Anthony Walker spoke for Union.
Speaking for the best interest of the people. Some Board Members have been tricked,
duked, and hoodwinked by some of the veteran Board Members. Intentions to

improve agency, no better off when they took over. Voting comes in May, be careful.
Leander will benefit more than Austin from Rail. A lot of money is being spent out of
Austin on Park & Rides. Stand for what is right. It took a Senator that is not a board
member to get involved to fix things. Changes from this board needs to happen.

4. Mark Kronkosky regarding Leander Park and Ride - A serious problem the E. side
of Oak town in Leander. Rail road crossing, entry way in neighborhood, one way in
and out. (See hand out).

5. Dr. Frank Stiles regarding Leander Park and Ride - Lives northwest of the rail way.
Issues with temporary fence, no crossing and one entry way. Gabriel street is by
Brushy Creek and Bill LeJeune said it was temporary. Two entry ways into the
neighborhood have been closed. First, an informal access point over Brushy Creek that
was closed by Cap Metro and then an entry point off US 183 onto the old FM 2243, that
was closed by TxDOT. The neighborhood now has only one entry and exit point into
the neighborhood. | support Mr. Martinez effort to audit what's going on.

6. Ray Rodriquez regarding Leander Park and Ride - Concerned with safety of housing
area, one way in an one way out, discussed with Mayor Cowman along with other
officials. We need the Board to solve this problem. Leander has always been with
CMTA. Ms. Marshall (CMTA staff) didn't answer any questions. Take the time to
review our concerns.

7. Malcolm Graham regarding CMTA Transportation Issues - As a citizen, addressed
civil right issues, ADA issues, service area cuts, curtailed vouchers. Why are my civil
rights minimum and everyone else gets full first class citizenship? | would like to thank
Ms Gomez for meeting with our Access Chair and Mr. Martinez efforts.

8. Lee Hill regarding Security Issues. No show

9. Michael Zitz-Evancih - Survivor of a brain injury, was a volunteer for SXSW,
comments about how people appreciated him sharing maps, people asked a lot of
guestions, the shuttle was not affordable, did not run thru the whole festival and was
not wheel chair accessible. Continue doing what you can and helping out when you
can.

VIIl. Adjournment
It was moved by Cowman and seconded by Jatzlau to adjourn the meeting.
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ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7583 (voice or 711 Relay) or email
nancy.crowther@capmetro.org if you need more information.

BOARD OF DIRECTORS: Commissioner Margaret Gomez, Chairperson; Council
Member Jamie Jatzlau, Vice Chair; Mike Manor, Board Secretary; Mayor John
Cowman ; Council Member Mike Martinez; Mayor Pro Tem Brewster McCracken and
Mayor Pro Tem John Trevino. Board Liaison: Gina Estrada 389-7458, email
gina.estrada@capmetro.org

The Board of Directors may also announce it will go into Executive Session, if
necessary, to receive advice from legal counsel regarding any item on this agenda in
accordance with Section 551.071 of the Texas Government Code.

Date: February 25, 2009

Yvonne Allen
Legal Support Specialist Il
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Capital Metropolitan Transportation Authority MEETING DATE: 03/23/2009
Board of Directors CMTA-2009-19
Approval of Board Minutes

SUBJECT: Approval of Board Minutes & Public Hearing for February 25, 2009 & Public
Hearing for March 13, 2009.

FISCAL IMPACT: No fiscal impact.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

RESPONSIBLE DEPARTMENT: Board Liaison

LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-19
Approval of Board Minutes

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

Date: March 23, 2009

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 03/23/2009
Board of Directors CMTA-2009-20
Approval of FY2009 Audit Services Plan

SUBJECT: Approval of FY2009 Audit Services Plan

FISCAL IMPACT: No fiscal impact.

EXECUTIVE SUMMARY: International Standards for the Professional Practice of
Internal Auditing, Performance Standard 2020: Communication and Approval, requires
that the Chief Audit Executive communicate internal audit plans and resource
requirements, including significant interim changes, to senior management and to the
board for review and approval. The proposed list of audit engagements for FY2009
includes information to help enable the Board to ascertain whether the proposed
internal audit activities objectives and plans support those of the Authority and the
Board. The proposed plan was presented to the Planning, Finance & Audit Committee
for their review and recommendation at their February 25, 2009 Committee meeting.
This resolution seeks the full Board’s formal approval of the FY2009 Audit Services
Plan.

ROUTE 2025 STRATEGIC ALIGNMENT: Does Not Apply

DBE PARTICIPATION: Does not apply.

PROCUREMENT: Does not apply.

RESPONSIBLE DEPARTMENT: Internal Audit

LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2009-20
Approval of FY2009 Audit Services Plan

WHEREAS, the Vice President of Internal Audit has prepared the FY2009 Audit
Services Plan with board input from the Authority’s President/CEO and staff; and

WHEREAS, the FY2009 Audit Service Plan considered potential risks and
opportunities for the Authority; and

WHEREAS, the FY2009 Audit Service Plan provides a mix of audit projects to
mitigate risks, develop recommendations for improvement and/or cost savings, and
monitor the progress towards implementing past audit recommendations.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors that the FY2009 Audit Services Plan is
adopted and sets a program to provide useful and timely information to the Board of
Directors and the President/CEOQO.

RESULT: ADOPTED [6 TO 0]

MOVER: Mike Martinez, Board Member

SECONDER: John Cowman, Board Member

AYES: Gomez, Jatzlau, Manor, Cowman, Martinez, Trevino
AWAY: Brewster McCracken

Date: March 23, 2009

Gina Estrada
Executive Assistant/Board Liaison
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PROPOSED FY2009 UPDATE
INTERNAL AUDIT SERVICES PLAN

3.2.a

Attachment: FY2009 Audit Services Plan Update v3 (CMTA-2009-20 : Approval of FY2009 Audit Services Plan)
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