CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

a
fiiiii] BOARD OF DIRECTORS MEETING
METRO 2910 East Fifth Street Austin, TX 78702
~ MINUTES ~
Executive Assistant/Board Liaison Gina Estrada
512-389-7458
Monday, September 29, 2008 4:02 PM Meeting Called To Order
4:00 PM 7:23 PM Meeting Adjourned
l. Call to Order
Attendee Name Title Status Arrived
Margaret Gomez Interim Chair Present
Jamie Jatzlau Secretary Present
Mike Manor Board Member Present
John Cowman Board Member Present
Mike Martinez Board Member Present
Brewster McCracken Board Member Present
John Trevino Board Member Present

Pledge of Allegiance

Consent ltems:

Resolution CMTA-2008-55 Approval of Board Minutes
Approval of Board Minutes from August 27, 2008 Board Meeting

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

Resolution CMTA-2008-56 Janitorial Services Contract

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute a Contract with UCS Cleaning to Provide Janitorial Services, in an Amount Not
to Exceed $962,582 for a Base Period of Two Years and Eight One Year Options for a
Total Not to Exceed $5,586,281.

J. Trevino - Duration on contract, how long was the last contract, have we always had a
contract for this long? 2 yrs. possibly 87

C. Woodby - Two years, if they give satisfactory performance we will extend it.
J. Trevino - Ten years, is that why that long

C. Woodby - Good performance we can continue

J. Trevino - We are not obligated for 10 years until we want to revisit?

C. Woodby - Yes that is correct

J. Trevino - Staff will revisit contract, | would like to revisit also.
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RESULT: ADOPTED [UNANIMOUS]

MOVER: John Trevino, Board Member

SECONDER: John Cowman, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

3. Resolution CMTA-2008-57 Parking License

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute a Parking License Agreement with the H.E. Butt Company for Use of a Portion
of the Parking Lot of the Closed and Former “Albertsons” in Oak Hill for a Period of Four
(4) Months, Plus Two 1-Month Extensions, in an Amount Not to Exceed $12,000.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

4. Resolution CMTA-2008-58 Cost Sharing Agreement

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute a Cost Sharing Agreement with the Leander Development Authority and Others
for Professional and Technical Services for the Design of a Portion of Williamson
County Roads 273 and 274 in an Amount Not to Exceed $300,000.

M. Manor - What is that entity? Government or private?
J. Hodges - private

M. Manor -Leander or other entities.

J. Hodges - Leander is directing the design and fees.
M. Manor -Finance ?

J. Hodges - already in place to repay most of the capital
M. Manor -Separate?

J. Hodges - Yes.

M. Manor - 15% contingency.

J. Hodges - Just add on and reasonable design fees & directing to pay infastructure
cost, 15% contingency - over-cost, over run.

M. Manor 15% contingency
J. Hodges - Yes 10%

RESULT: ADOPTED [UNANIMOUS]

MOVER: Mike Manor, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

5. Resolution CMTA-2008-59 Time Warner Telecom Contract
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Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize
and Execute a Contract with Time Warner Telecom for Lease of a Data and Voice
Network to Provide Connectivity and Communications Between All of Capital Metro's
Facilities for a Period of One Year with Two, One Year Options Against the Texas
Department of Information Resources (DIR) Contracts in an Amount Not to Exceed

$720,000.
RESULT: ADOPTED [UNANIMOUS]
MOVER: John Cowman, Board Member
SECONDER: John Trevino, Board Member
AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

6. Resolution CMTA-2008-60 Verizon Contract

Approval of a Resolution Authorizing the President/CEO or His Designee, to Finalize
and Execute a Contract with Verizon Business for Purchase of Phone Maintenance and
Support for the Agency's Phone System for a Period of 9 Months with Two 1 Year
Optional Extensions Against the Texas Department of Information Resources (DIR)
Contracts in an Amount Not to Exceed $450,000.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

7. Resolution CMTA-2008-61 Access Membership

Appointment of Members to the Capital Metro Access Advisory Committee (Access) for
the 2009-2011 Term Effective October 1, 2008.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

8. Resolution CMTA-2008-62 Metro Access Taxi Voucher Contract

Approval of a Resolution Authorizing the President/CEO, or His Designee, to Execute a
One Year Contract Extension with Austin Cab Company and Greater Austin
Transportation Company for the Metro Access Taxi Voucher System in an Amount Not
to Exceed $3,485,319.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

V. Action Items:
1. Resolution CMTA-2008-63 FY2009 Budget
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Approval of a Resolution Adopting the Annual Operating Budget for the Period October
1, 2008 - September 30, 20009.

Peggy McCallum gave the attached presentation. Four speakers to speak on issue.
J. Cowman -amenities for disability, is that accessibility issues?

P.MacCallum - Yes

J. Trevino - with the current economic situation how does that affect our budget?

P.MacCallum - hard to say, we built our budget from the forcast, depending on lots of
variables.

J. Trevino - try to assure the public we will provide service to the community.

P.MacCallum - We will provide the service. Reasonably sure it won't affect our services
for 20009.

B. McCracken - Do we have a strategy if any changes, reserve, want to make sure we
don't wipe out our ability to maintain our busses.

P.MacCallum - We will review on a monthly basis.

B. McCracken - Good, | would recommend we not wipe out our capital for the buses.
Using out one time fund to use our budget. This is driven by fuel.

P.MacCallum - 8 additional buses. We look at on a month to month basis. There is
expansion in our budget.

M. Manor- Share same thoughts with J. Trevino and B. McCracken.

M. Manor - Supports with exception, handed out 7 points handout on item with his
concerns, hopes to be addressed in the next two Board Meetings.

Public Comments:

Lawrence Prosser - Taxi voucher program-pts does not perform drug testing like other
operators, duplicate work, parking problems, sub-standard vehicles, scheduling & other
problems. Support Metro access, invest in Metro Access.

David Witte- Adapt of Texas - Need accessibility improvements on CMTA bus stops.
Thanked CMTA for money in budget, should be re-titled, need for clarity & should be
available to the public.

M. Manor - Someone check this out
M. Gomez - Yes

Jennifer McPhail - Adapt of Texas - more coordination with CMTA, city, state and
county. No specfic information in the budget.

David Patterson - Fixed route community, | thought tickets would be honored at the
orginial value and STS ticket has no expiration date, it is good for one trip? Need to
know value of tickets/passes. Please make clear.
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Randy Hume - passes will be honored no deadline. Working on 10 ride tickets.
M. Martinez- limited amount in existence, what is the limit?
R. Hume - buy 2 a time, 2 a day until the Oct. 13

M. Manor - Do we have some information that can identify key access locations, a
maintained list?

J. Hodges - List maintaining 700 locations and worked on 3 years and it is changing.
M. Manor - Prioritize location.
J. Hodges - Weigh each location.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

2. Resolution CMTA-2008-64 FY 2009 StarTran, Inc. Employee Support Services

Approval of a Resolution Approving the FY 2009 StarTran, Inc. Employee Support
Services in an Amount Not to Exceed $104,120,032.

Peggy MacCallum - presentation - Funds for Star Tran

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

3. Resolution CMTA-2008-65 Multiple Use Agreement (MUA) CMTA and TxDot

Approval of a Resolution Authorizing the President/CEO or His Designee to Finalize and
Execute a Multiple Use Agreement (MUA) Between Capital Metropolitan Transportation
Authority (Capital Metro) and the Texas Department of Transportation (TxDot) for an
Oak Hill Park & Ride in TxDot's Right-Of-Way, Along U.S. Hwy 290 West at William
Cannon Drive.

John Hodges - Briefing on Agreement. Discussed widening for 290 west in Oak Hill
area. Landlord gave us notice that the lease would be up in 90 days. No rent charge
by TxDot. We need to vacate in 4 years.

How many spaces at Park & Ride? 100 spaces at location, adjacent gives 150 spaces
in October.
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RESULT: ADOPTED [UNANIMOUS]

MOVER: John Trevino, Board Member

SECONDER: John Cowman, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

4. Resolution CMTA-2008-66 Metro Rail Fencing Policy

To Adopt a Policy that Defines the Purpose, Standards, and Guidelines for Fencing and
Associated Designated Pedestrian/Bicycles Crossings Along MetroRail ROW:
Comprehensive Fencing Plan.

Lucy Galbraith - gave the attached presentation.
J. Trevino - Staff vs. Committee, 6ft vs. 4ft fence.
L. Galbraith - Staff recommends 4ft fence.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

5. Resolution CMTA-2008-67 Election of Capital Metro Board Officers
Election of Capital Metro Board of Director Officers.

Commissioner Margaret Gomez was elected Chair
Council Member Jamie Jatzlau was elected Vice Chair
Board Member Mike Manor was elected Secretary

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

V. Executive Session of Chapter 551 of the Texas Government Code:

Go to Executive Session
None

Chapter 551.071 Legal Advice, Labor Update

Return from Executive Session

VI. Presentations:

1. Presentation (ID # 1244) DBE Board of Directors Update 2008
DBE Board of Directors Update 2008

Aida Douglas, DBE Officer - see attached presentation.
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A. Douglas starts with brief update and overview of the DBE, which consists of
Contracts over $25,000.

M. Manor -taxes has to meet Federal, etc.?

A. Douglas - We don't have certified vendors.

M. Manor - Has to meet safety law requirements?
A. Douglas - Yes

M. Manor -City of Austin and Leander legally?

A. Douglas - Yes from DBE prior to being certified. There is a process they go through,
safety, site visit.

M. Manor -Balancing.

2. Presentation (ID # 1243) Board Fare Adjustment Education Outreach
Board Fare Adjustment Education Outreach

Dianne Mendoza - Discussed Board Fare Adjustment -since fare adjustment
proposals.

Attached is the presentation.

M. Manor - Will have some issues and will meet with staff. Would like staff to have a
copy of his 7 points, lots of cost, income assistance driven, disability, poverty, lift up as
we go along, Board to address these issues. Mr. Gilliam, if you know staff that can help
me with the 7 issues that need to be addressed.

VIl. Reports:

A. Great Customer Care.

None

B. All Systems Go Long-Range Transit Plan, Regional Visioning and Mobility Projects.
None

C. Legislative Matters.

None

D. Central Texas Air Quality.

None

E. Update by the President/CEO.

Fred Gilliam - presented his CEO report.

Mr. Gilliam congratulated the new elected Board Officers.

ACL and UT provided service to both events this year; better each year. 1300 more for
ACL, 100,000 trips provided. UT 1,000 more. Took a lot of volunteers. Community
was well served.

M. Martinez - Took shuttle all three days to ACL, thanks for the operators and
volunteers, they were all great.

M. Manor - We trusted our love ones to you and value your services. Tremendous job
that the operators do, undervalued, they are priceless. Operations do a lot for a little. |
also wanted to thank Mayor Cowman for the accomplishments at Leander. He has a
balance and we appreciate it, and so does his colleagues on the Board.
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J. Cowman wanted to thank Cap Metro for their help serving the people that needed
dental care and could not afford it, thru this program they served 877 people in need of
dental care. 700 volunteered. Pictures will be shown. Would like to bring to the
Convention Center as well to maybe help more people when a disasters occur. Also
wanted to let everyone know he is very much alive after a new newspaper noted that
the Mayor had passed, that was a misprint.

F. Update on the Access Advisory Committee (AAC).

Diane Aleman gave updates. Thanked Commissioner Gomez for providing the meeting
location for the Committee. Also, wanted clarification whether the Access Committee
must follow Texas Open Meetings Act as an advisory committee of the agency?

M. Gomez - Feedback from Sallie Crosby regarding Advisory Groups covered under
Texas Open Meetings Act.

S. Croshy - Advisory Groups are not covered under Texas Open Meetings Act.

D. Aleman - Working Group - Chair etc.., relationship - expressed concerns about how
the committee will work with the new Working Group, one of the outcomes of the
mediated discussion between some users of MetroAccess and Cap Metro staff, what
the relationship is with the rest of the Committee? Details can be worked out with staff.
G. Update on the Customer Satisfactory Advisory Committee (CSAC).

Rene Barrera, Chairperson from CSAC report, see attached.

VIll. Public Comment:

Local Union 1091 regarding Labor Relations. Jay Wyatt speaker.
See attach proposal. Mentioned 1118 Statute.

Nailah Sankofa regarding Fare Increase and Bus Routes. No show

Glenn Gavin regarding Integration of the System. see attachment.

Jay Cersosimo regarding Maintenance Issues - Hostile work environment, harassment
from non union workers to union workers.

Drew Williamson concerns about Losing the 171 Bus Route. Spoke at Public Hearing
regarding proposed bus route changes.

IX. Adjournment
It was moved by Manor and seconded by Cowman to adjourn meeting at 7:23 PM.

ADA Compliance

Reasonable modifications and equal access to communications are provided upon
request. Please call 512-389-7583 (voice or 711 Relay) or email
nancy.crowther@capmetro.org if you need more information.

BOARD OF DIRECTORS: Commissioner Margaret Gomez, Interim Chair/Vice Chair;
Council Member Jamie Jatzlau; Council Member Mike Martinez; Mayor Pro Tem
Brewster McCracken; Mayor Pro Tem John Trevino; Mayor John Cowman and Mike
Manor, Board Member. Board Liaison: Gina Estrada 389-7458, email
gina.estrada@capmetro.org

The Board of Directors may also announce it will go into Executive Session, if
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necessary, to receive advice from legal counsel regarding any item on this agenda in
accordance with Section 551.071 of the Texas Government Code.

Date: September 29 2008

Yvonne Allen
Legal Support Specialist Il
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Capital Metropolitan Transportation Authority MEETING DATE: 09/29/2008
Board of Directors CMTA-2008-55
Approval of Board Minutes

SUBJECT: Approval of Board Minutes from August 27, 2008 Board Meeting

FISCAL IMPACT: n/a
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-
METRO
RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

BOARD OF DIRECTORS

STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2008-55
Approval of Board Minutes

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

Date: September 29, 2008

Gina Estrada
Executive Assistant/Board Liaison
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Capital Metropolitan Transportation Authority MEETING DATE: 09/29/2008
Board of Directors CMTA-2008-56
Janitorial Services Contract

SUBJECT: Approval of a Resolution Authorizing the President/CEO or His Designee to
Finalize and Execute a Contract with UCS Cleaning to Provide Janitorial Services, in an
Amount Not to Exceed $962,582 for a Base Period of Two Years and Eight One Year
Options for a Total Not to Exceed $5,586,281.

FISCAL IMPACT: Funding is available in the operating budget. Funding in future fiscal
years is dependent on future operating budgets.

EXECUTIVE SUMMARY: Provides the day to day cleaning services and recycling
services as needed for all Capital Metro properties, Includes; Administration buildings,
Shop buildings, Park and Rides, Transit Centers, Transfer Stations, Rail Stations and
Rail Maintenance buildings and other cleaning events as needed.

PROCUREMENT: On June 6, 2008, a Request for Proposal was issued, advertised and
broadcast on the Demand Star website for janitorial services as a best value
procurement. By the closing date of July 21, 2008, four proposals were received from
HBS National Corporation, UCS Cleaning, International Building Services and ISS
Facility Services. A cross-functional team evaluated the proposals based upon the
gualifications of the firm and staff, work plan, quality control plan and cost and
determined that the proposal of UCS Cleaning presented the best value to Capital
Metro.

The cost proposal was determined to be fair and reasonable based on cost analysis.
The contract is firm-fixed type contract. The base term is two years with eight option
years.

Base Term $962,582
Option One Year Three $548,648
Option Two Year Four $556,126
Option Three Year Five $564,963
Option Four Year Six $573,227
Option Five Year Seven $581,971
Option Six Year Eight $591,595
Option Seven Year Nine $599,166
Option Eight Year Ten $608,003

DBE PARTICIPATION: A DBE goal of 19% was established on this project. The
contractor will meet this goal utilizing the following DBE sub contractors:
Genuine Cleaning Services Janitorial & power washing $282,714

RESPONSIBLE DEPARTMENT: Operations

LEGAL COUNSEL SIGNATURE:
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2

METRO

RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2008-56
Janitorial Services Contract

WHEREAS, the Board of Directors and Capital Metro management recognize the
need to provide healthy, clean and positive work space environments for both internal
and external customers.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan
Transportation Authority Board of Directors granting approval of a resolution authorizing
the President/CEO or his designee to finalize and execute a contract with UCS Cleaning
to provide janitorial services, in an amount not to exceed $962,582 for a base period of
two years and eight one year options for a total not to exceed $5,586,281.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Trevino, Board Member

SECONDER: John Cowman, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

Date: September 29, 2008

Gina Estrada
Executive Assistant/Board Liaison

Page 3

Packet Pg. 14




3.3

Capital Metropolitan Transportation Authority MEETING DATE: 09/29/2008
Board of Directors CMTA-2008-57
Parking License

SUBJECT: Approval of a Resolution Authorizing the President/CEO or His Designee to
Finalize and Execute a Parking License Agreement with the H.E. Butt Company for Use
of a Portion of the Parking Lot of the Closed and Former “Albertsons” in Oak Hill for a
Period of Four (4) Months, Plus Two 1-Month Extensions, in an Amount Not to Exceed
$12,000.

FISCAL IMPACT: Funding is available in the operating budget.

EXECUTIVE SUMMARY: This agreement is to allow Capital Metro to utilize
approximately 150 paved parking spaces of the closed and former “Albertsons” parking
lot at the “Y” in Oak Hill and currently owned by the H.E. Butt Company to provide
additional parking to serve the Park & Ride at the Oak Hill Plaza. The License Fee is
$2,000 per month, for a base term of four months, with two - one month extensions.

PROCUREMENT: Does not apply to real property acquisition.

DBE PARTICIPATION: DBE goals do not apply.

RESPONSIBLE DEPARTMENT: Capital Projects Group

LEGAL COUNSEL SIGNATURE:
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RESOLUTION
OF THE
CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS
STATE OF TEXAS
COUNTY OF TRAVIS RESOLUTION CMTA-2008-57
Parking License

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and
Capital Metro management desire to continue to make all reasonable efforts to accommodate
our increasing customer demands; and

WHEREAS, the Capital Metropolitan Transportation Authority Board of Directors and
Capital Metro management have the opportunity to provide interim expanded parking capacity
for our Oak Hill Park and Ride while permanent solutions are being pursued.

NOW, THEREFORE, BE IT RESOLVED by the Capital Metropolitan Transportation
Authority Board of Directors that the President/CEO, or his designee, is authorized to finalize
and execute a Parking License Agreement with the H.E. Butt Company for use of a portion of
the parking lot of the closed and former “Albertsons” in Oak Hill for a base period of four (4)
months and two - one month extensions in an amount not to exceed $12,000.

RESULT: ADOPTED [UNANIMOUS]

MOVER: John Cowman, Board Member

SECONDER: John Trevino, Board Member

AYES: Martinez, Trevino, Cowman, Gomez, Jatzlau, McCracken, Manor

Date: September 29, 2008

Gina Estrada
Executive Assistant/Board Liaison
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